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Partnership Forum No. 4
Somerset Park, Tuesday 06 February 2007.

Present

THMT: Neil McGuffie Neil Bone Fraser McCallum
AUFC: Lachlan Cameron Lewis Grant Alex Ingram
Apologies

There were no apologies.
Transfer Activity

NMcG stated that THMT had been approached to comment on the lack of activity within
the recent transfer window, particularly regarding a centre forward or someone who
would encourage the supporters to attend on a Saturday.

Al stated that the Winter Transfer window is a very tight opportunity compared to
Summer and that the majority of deals are already ‘in place’ prior to the window
opening. Which was AUFCs case with Ryan Stevenson. Opportunities arise to sign
certain players, perhaps not the identikit ‘type’ of player a manager requires.

LC further commented that there was the possibility of more loan signings, but iterated
that AUFC would not excessively extend their player budgets.

Proposed Stadium:

FMcC asked if there was any information that AUFC could comment on, regarding the
Proposed Stadium.

LC stated that the Planning Process was on going, that there had been a number of
enquiries for the Office Accommodation within Phase 1 of the Project. LC further
suggested that the Indoor training facility may be developed within at an early stage,
and that discussions regarding a tenant for the Indoor Facility have taken place.

THMT Press Releases

LC asked why the THMT Letter of Support referenced the inclusion of a Planning
Condition, when this condition had already been put in place during negotiations
between SAC and AUFC.

FMcC agreed that there have been examples of unscrupulous owners in English
Football, but there were also examples of well intentioned clubs in Scotland selling their
prime asset and delaying the development of a new ground, it was for this reason that
the Society Board asked that a possible Planning Condition be added to the THMT
Letter of Support. Although THMT board as well as anyone who read the stadium press
release knew about the condition, it was THMTs position that we needed to include it in
our submission to SAC to satisfy our responsibility to the membership.

Both LC and LG asked why THMT did not approach AUFC with the Proposal for a
Centenary Fund prior to launching in the Press.

FMcC stated that a similar proposal was offered to AUFC during Partnership Forum
No.2 and that it was also stated that a fund would be launched in the event of a Possible
new Stadium. Ref Minute 02.05.01 and Minute 02.05.02

LC stated that it was his feeling that the previous proposal was different in that it was his
understanding that the original proposal involved privately held shares and not shares
owned by the club and not issued. The issue remained unresolved, but in the interest of
continued cooperation, it was decided to move forward.

Centenary Fund:
NB asked AUFC for a comment on the Centenary Fund Proposal.

LC and LG stated that it sounds like a good idea in principal, and that THMT should
submit a written proposal for consideration.

No date was agreed for the 5" Partnership Forum.

Action



