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Partnership Forum No. 1
Somerset Park, Monday 20 February 2006.

Present
THMT: Thomas Slider Neil Bone Fraser McCallum
AUFC: Lachlan Cameron Lewis Grant

Apologies
AUFC: David Watson.

Match Day Catering

THMT tabled the results of the fans survey on Match Day Catering. The
Club appreciated the survey, and took time to review the findings

AUFC acknowledged that the Catering for this year was planned at short
notice but felt that there had been an improvement throughout the year.
However, they are aware that it has to improve further.

AUFC pointed out that this year they were not losing money on catering.

AUFC stated that, unlike Forfar and other 2" Division teams, because of
segregation Somerset Park required to have three separate locations, with
the away end being a drain on resources because of the lack of numbers in
most games.

THMT suggested that the selection of food on offer should be traditional, and
be of a price comparable with other grounds.

AUFC confirmed they were actively reviewing pricing at other 2™ division
teams.

AUFC Committees

THMT voiced their concern that some of the AUFC Committees set up in
April last year had either died away or in some cases never got off the
ground. THMT also stated that they had sourced members willing to sit on
committees, at the clubs behest, and that some of those members had never
been contacted.

Since the arrival of LC much of the workload was being carried out on a 9-5
basis, and that he was responsible for much of the committee workload. The
number and role of committees is being updated and the focus going forward
for many of the committees is changing from operational to strategic.

AUFC suggested that those members who volunteered to sit on committees
should be invited along to ascertain a role for their services. LC and FMcC
agreed to arrange this meeting.

Any Other Business:
THMT asked how the Hospitality Suite was to be used in future

AUFC stated that they were investigating various methods of utilising the
facility for the forthcoming season: One of which could be a Supporters Bar
with limited Hospitality, Players Lounge etc, and that they would keep THMT
informed and would be open to ideas and offers of assistance.

Date of Next Meeting

It was agreed the next Partnership Forum be at the end of the season.
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